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Introduction 

Kenneth Coney

From its inception as an informal, 
gay community response to HIV in 
Leicester, in the late 1980s, Trade has 
always been innovative in attempting 
to provide appropriate health advice 
to the most under-served sections 
of the community. We led the way 
in tailored outreach to South Asian 
men who have sex with men, and 
working in partnership with local 
clinical providers to deliver sexual 
health services in gay saunas.

Since Trade became a registered 
charity in 2000, our impact has 
grown. For a small, local charity, we 
have been nationally recognised for 
the range of services we provide to 
support the mental wellbeing and 
sexual health of gay, bisexual, and 
other men who have sex with men in 
Leicester, Leicestershire, and Rutland. 

Although sexual health and HIV 
prevention work has always been the 
core of our services, we have never 
limited ourselves to this, and have 
always tackled the barriers to health 
and wellbeing experienced by the 
diverse communities we serve. 
Those communities are changing 
and evolving, and so is Trade.

As Chair of the Board of Trustees I 
am extremely proud of all that Trade 
has achieved over nearly a quarter of 
a century. Now we need to evolve 
to meet the needs of the whole 
LGBTQ+ community locally, as well 
as all those impacted by HIV. I am 
very excited by the ambitious plans 
that are outlined in this document 
for the future of Trade as it enters its 
second quarter century.

Chair of Trustees, September 2024



Our reach and impact 
We have ambitions to grow our footprint across the 
East Midlands. But, at present, we are only contracted 
to deliver services in Leicester, Leicestershire, and 
Rutland.

The 2021 Census suggests that there are 35, 875 LGBT 
people aged over 16 in Leicester, Leicestershire, and 
Rutland. In 2021, there were 1,413 people living with 
HIV in these areas – of those newly diagnosed in the 
period 2015-2019, 76% are thought to have acquired 
HIV through sex between men and women.

In total, during 2023/24, we provided support to 4750 
people.

We provided information, advice and guidance about 
sexual health and HIV prevention and treatment to 
816 individuals this year (a 27% increase on 2022/23). 
We delivered 226 hours of in-person sexual health 
outreach (a 63% increase on the previous year); as 
well as, 182 hours of net-reach time during 2023/24 
(a 6% increase), engaging with a total of 352 contacts 
through these outreach sessions (a 34% increase on 
outreach contacts in 2022/23). We also distributed 
3398 safer sex packs in 2023/24.

The Approach Counselling service is an integral part of 
Trade’s work. When the service was created in 2007, it 
primarily supported gay and bisexual men with issues 
that were impacting on their capacity to look after 
their sexual health. This continues to be a concern for 
some clients, but we are seeing increasing numbers 
of trans* and non-binary clients who are questioning 
their gender or dealing with the impacts of a hostile, 
transphobic political culture on their mental wellbeing. 

This year, Approach has expanded its capacity to see 
clients by over 300%.

This year, we have played a leading role in the 
Leicestershire Citizens campaign to improve access 
to healthcare for local trans* people. The campaign 
has raised Trade’s profile as a charity that supports 
and includes the trans* community. The Integrated 
Care Board in Leicester, Leicestershire, and Rutland has 
committed itself to meeting the campaign’s three key 
‘asks’, which are:

•	 A ‘tell us once’ approach to changing individuals’ 
name and gender marker on their patient records, 
integrated across primary and secondary care;

•	 A commitment to rolling-out trans* awareness 
and inclusion training across ICB services (but, 
particularly, primary care); and,

•	 The identification of a Trans* Healthcare Champion 
in every local Primary Care Network.

Our new social and support group for LGBTQ+ people 
who are neurodivergent, NeuroQueer, has been very 
well-received, demonstrating a real need for the 
group. One participant said, “the organisers create 
a safe, healthy, and welcoming environment which 
helps push me out of my comfort zone and actually 
start to talk to other people without anxiety or fear of 
being treated like garbage – NeuroQueer is just hands 
down the best place for support, socialising and 
having a laugh”.



Our mission
Trade provides a high quality, person-centred, 
health and well-being service to the LGBTQ+ 
community and people living with HIV (PLHIV)

Our vision
LGBTQ+ identity and/or HIV status will no longer 
be a source of health inequality or a barrier to 
wellbeing

Our values
Compassionate:  We take care of our staff, 
volunteers and service users. We meet people where 
they are at (in terms of their physical and mental 
health, and how they identify) and design how we 
work to be welcoming, so that people are valued and 
have their needs met.

Community-led: We value the experience, passion 
and knowledge of our communities which informs 
how, where and when we deliver services. We 
respond to the changing needs of our communities 
and provide creative solutions to meet them.

Authenticity: Everything we do is authentically and 
visibly queer. We create safe and radically inclusive 
services that meet the needs of the full range of the 
LGBTQ+ and HIV communities.

Courageous: We push boundaries of what safe 
spaces look like and lobby mainstream services to 
go beyond rainbow flags and performative allyship.

Affirming:  We are radically inclusive. We model and 
lobby for services and support that meet the needs 
of the full diversity of the communities we serve



Strengthening our communities, 
and providing high-quality 
information and advice, so people 
feel they belong and can look 
after their health and each other. 

What we do
Health empowerment Delivery of service Lobby and advocacy

Providing community-based, 
affirming, essential health & 
wellbeing services for LGBTQ+ 
people and people living with 
HIV.

Moving mainstream healthcare 
beyond inclusion to deliver 
services that recognise and affirm 
the intersectional lived experience 
of LGBTQ+ people and PLHIV.

Online and in-person information, 
advice and guidance 

Community sexual health testing 
(Clinic xtra)

Hate crime monitoring

Online and in-person information, 
advice and guidance 

Rapid HIV testing
Improving trans* access to healthcare

Influencing the ICB and other 
statutory health providers

Leicester Pride health & wellbeing 
marquee

Approach Counselling service

1-2-1 casework



We understand and meet the needs of our service users
•	 Transition to LGBTQ+ charity
•	 We signpost people to appropriate services where it is not within out remit
•	 We use our expertise to lobby institutions to be more inclusive
•	 Gather information about unmet need where no alternative provision is available and 

advocate for change 
•	 Work in partnership with organisations to find collaborative solutions to meet unmet 

needs

Our goals 

•	 Fully costed and recruited staffing structure to support our work
•	 Develop staff through supporting professional development so they can develop as 

the charity grows
•	 Increase the number of trustees to cover succession planning and invest in their 

development
•	 Improve the quality of the volunteer experience to deliver value to service users
•	 Create the infrastructure and opportunities for volunteers to set up their own projects 

to the benefit of our community 

We have the right people in the right roles delivering 
excellent services

•	 Diversify grant and contract income so we are not reliant on a single contract for our 
money

•	 Secure multi-year income 
•	 Develop income generating services
•	 Grow our corporate support and fundraising 

We are financially secure and self-sustaining

•	 Capturing and sharing stories of the difference we make to people’s lives- using 
creative ways of gathering information

•	 Refresh our brand identity, including imagery, language and our assets so we can 
describe clearly what we do as well as why and how- why things matter

We can evidence and tell the stories of the change we 
make

•	 Develop out digital infrastructure so we are able to record and report on our activity, 
keep relevant with service user needs and our internal activities e.g. accounting

•	 Our staff team play an active role in the future of the organisation and achievement 
of our vision

•	 Everyone in the organisation has and works within clear roles, responsibilities and 
boundaries 

•	 We draw on the lived experience of our people to give us insights into the needs of the 
communities we serve and how best to meet them

•	 We have robust systems of governance, policies and procedures in place throughout 
the organisation

We are affirming, authentic, and radically inclusive
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https://www.tradesexualhealth.com/
https://www.facebook.com/wearetradehealth
https://www.instagram.com/wearetradehealth/
https://www.youtube.com/@wearetradehealth
https://twitter.com/weRtradehealth

